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What is diversity

u what is diversity, what does it mean?
u why does it matter?
u how do you view it?
u how is it useful?
u can it be applied in my business?
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If we could shrink the earth's population to a 
village of precisely
100 people, with all the existing human 
ratios remaining the
same, it would look like something like the 
following.
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u Asians
u Europeans
u Western Hemisphere

North & South
u Africa

u 57 Asians
u 21 Europeans
u 14 from the Western 

Hemisphere, both 
north and south

u 8 Africans
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u Male
u Female

u 52 would be female
u 48 would be male
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u white
u nonwhite

u 70 would be non-white
u 30 would be white
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u Christian
u Non-Christian

u 70 would be non-Christian
u 30 would be Christian
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u Heterosexual
u Homosexual

u 89 would be heterosexual
u 11 would be homosexual
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u 6 people would possess 59% of the entire 
world's wealth and 

u all 6 would be
from the United States
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u 80 would live in substandard housing
u 70 would be unable to read
u 50 would suffer from malnutrition
u 1 would be near death; 1 would be 

near birth
u 1 (yes, only 1) would have a college 

education
u 1 would own a computer
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Objectives for the day

u Explore and define the concept of diversity
– What does it mean to hospitality 

managers?
– Why is it important?
– What can be done to move toward an 

appropriate objective?
u Identify ways to apply the concept
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many companies need to many companies need to 

Expand view of 
diversity
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Diversity is different

u race
u color
u gender
u religion
u cultural heritage
u personal background
u physical ability

u mental ability
u educational 

background
u communication style
u sense of humor
u personality
u appearance
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we want towe want to

create an environment 
where

WE is   EVERYONE
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Demographics

u Workforce 2000
u changes...
u impacts...

u Women
u Minority groups
u Age
u Immigrants
u Education
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u U.S. is scrambling
– compete successfully
– new domestic markets
– new foreign markets
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When managing a diverse group 
of employees, Ask:

u Am I fully tapping the potential?
...If answer is no...

u Is this failure hampering my ability to meet 
performance standards?
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Ask: 

u Given the diverse workforce present, 
u am I getting the productivity?
u does it work smoothly?
u is morale high?
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If NOT

u How are we doing on our relationships?
u Are we promoting fairly?
u Do we project an image of fairness?
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u Women and minorities need “upgrades”
u better use of potential at all levels

– entry
– middle
– upper
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Upward mobility for women and 
minorities

u always a question of qualification and 
character

u competition
u preparation
u not a numbers game
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Prejudice is a killer

u it is declining in many areas
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Coercion does not work

u move beyond affirmative action
u not repudiate it
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Managing diversityManaging diversity----

Enabling people to 
perform up to their 

potential
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ten guidelinesten guidelines

for developing outstanding 
performance from a newly 

diverse workforce
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1. Clarify motivation

u legal compliance
u community relations
u guest satisfaction
u Golden rule

Business 
Reasons
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2. Clarify vision

u what do you feature in mind
u image and perception
u heightened sensitivity
u co-exist and compromise
u best image
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3. Expand your focus

u create a dominant heterogeneous culture

© 2000 Chernish

4. Audit your culture

u what does present culture say about
– unspoken assumptions
– unexamined assumptions
– values
– mythologies

u cream will rise to the top
u father knows best syndrome
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5. Modify your assumptions

u family assumption does not work
u promotion and assignments

– leadership
– bottom-line responsibility
– people skills
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6. Modify your systems

u promotion
– mentoring
– sponsorship

u performance appraisals
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7. Modify your models

u “do-er” model
– follow the leader
– stays in the box
– xxx? this style type
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8. Help become pioneers

u managers involved as change agents
u no RIGHT tested solution
u no FIXED right way
u support middle management
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9. Apply special consideration 
test

u does this program or policy give special 
consideration to a particular group?

u will it produce an advantage only for one 
group?

u will it contribute to everyone’s success?
u is it designed for THEM as opposed to US?
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10. Continue to press for progress

u Fact: must have a diverse workforce at 
every level

u Programs imposed from outside fail to deal 
with root causes of prejudice and inequality

u Must develop full potential of human assets
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“In a company seeking “In a company seeking 
competitive advantage competitive advantage 

in a global economy the in a global economy the 
goal of managing goal of managing 

diversity...diversity...
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…is to develop our capacity 
to accept, incorporate, and 

empower the broad range of 
human talents of the most 
diverse nation on earth.”
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It is our reality, we It is our reality, we 
must make it our must make it our 

strengthstrength


