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What isdiversity

+ what isdiversity, what doesit mean?
+ why doesit matter?

+ how doyouview it?

+ how isit useful?

+ canit beappliedin my business?
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Asians

Europeans

Western Hemisphere
North & South

Africa
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+ white
+ nonwhite
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« Christian . Y o Heterosexual
+ Non-Chrigtian « # + Homosexual
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Objectivesfor the day

+ Explore and define the concept of diversity
—What doesit mean to hospitality
managers?
—Why isit important?
—What can be done to move toward an
appropriateobjective?
+ ldentify waysto apply the concept
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Diversity isdifferent

race + mental ability

color + educational

gender background

religion communication style

cultural heritage sense of humor
personal background ¢ Personaity
physical ability appearance
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Demographics

+ Workforce 2000 Women

+ changes... Minority groups

+ impacts... Age
Immigrants
Education
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When managing a diverse group
of employees, Ask:
« Am | fully tapping the potential ?
...If answer isno...

+ Isthisfailure hampering my ability to meet
performance standards?

© 2000 Chernish

we want to

€ an environment

+ U.S. isscrambling
—competesuccessfully
—new domestic markets

—new foreign markets
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AsK:

+ Giventhediverse workforce present,
+ am | getting the productivity?

+ doesit work smoothly?

+ ismorale high?
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If NOT

+ How are we doing on our relationships? %+ Women and minoritiesneed “ upgrades’
"« Arewe promoting fairly? /o better use of potentia at al levels
; _+ Dowe project an image of fairness? —entry
- ' —middle
— upper
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Upward mobility for women and

S Prejudiceisakiller
minorities

+ awaysaquestion of qualification and b ooitis declining in many areas
character
+ competition

: ¢ preparation
« ¢ notanumbersgame
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Coercion does not work

+ movebeyond affirmative action
/'« not repudiateit
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1. Clarify motivation

legal compliance

community relations B us Ness

guest satisfaction

Golden rule ReaSOnS

rmance from a newly
diverse workforce
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2. Clarify vision : 3. Expand your focus

+ what do you featurein mind % o createadominant heterogeneous culture
/' imageand perception :
_+ heightened sensitivity

+ co-exist and compromise

~a + best image
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4. Audit your culture : 5. Modify your assumptions

"+ what does present culture say about 5 fami ly assumption does not work
" —unspokenassumptions /'« promotion and assignments
— unexamined assumptions ' — leadership
—values 2 —bottomline responsibility
«  —mythologies ¢« —peopleskills
+ creamwill riseto thetop
+ father knowsbest syndrome
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6. Modify your systems
;" + promotion
" —mentoring

— sponsorship
performance appraisas
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8. Help become pioneers

+ managersinvolved as change agents

/' « NoRIGHT tested solution

+ no FIXED right way
* ¢ support middle management
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10. Continueto pressfor progress

* o Fact: must have adiverse workforce at
" every level

+ Programsimposed from outside fail to deal
with root causes of pregjudice and inequality

+ Must develop full potential of human assets
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7. Modify your models

L4 “do-er’ model

—follow the leader
—staysinthebox
—xxx?thisstyletype
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9. Apply special consideration
test

* o doesthisprogramor policy give special

consideration to aparticular group?

+ will it produce an advantage only for one
group?

~+ will it contribute to everyone' s success?

+ isit designed for THEM as opposed to US?
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«in aglobal economy the
- goal of managing
y diversity...




...i1sto develop our capacity
to accept, incorporate, and
empower the broad range of

human talents of the most
diverse nation on earth.”
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It isour redlity, we
must make it our




