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Director's Corner
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C W E P  I S  2 0 ! !

On May 2nd 2019, the Child Welfare Education Project celebrated its 20th year. The program
“Celebrating CWEP” proved to be one of our greatest events to date.  In attendance were
many of our colleagues, students, CWEP alumni and former CWEP employees including Joe
Papick who was the first CWEP director.  
 
With the leadership of Dr. Monit Cheung, we have been able to sustain our program for two
decades. She is a powerful leader who is responsible for this program becoming what it is
today.  Over 20 years ago she formed a work team and conducted extensive assessments to
evaluate the child welfare education needs of CWEP students in the MSW program at UH
Graduate College of Social Work (GCSW). Evaluative studies regarding UH-GCSW curriculum
provided an opportunity for the CWEP program to promote child welfare curriculum and ensure
quality of studies. Over the years we have managed to develop and maintain relationships with
numerous GCSW and DFPS staff and community agencies.
 
A few of our major accomplishments: 

Several courses have been created and taught by CWEP staff.  
Since 1999, CWEP has provided faculty and students with child welfare resources.
The CWEP Child Welfare Resource Library and the CWEP Resource Guide have both
steadily grown over the last 20 years.  
The CWEP NewsLine periodical is published regularly and reports current child welfare
issues and CWEP activities.
A formal mentorship program named “LEO” or “Learning Enhancement Opportunities” was
established to assign a doctoral associate to assist students with academic preparation.
The CWEP website was established, which is available for faculty, staff, students, and other
state and national agencies interested in locating resources to support IV-E programs.
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C W E P  I S  2 0 ! !

The program expanded into foster/adopt training activities and continuing education for CPS
employees and foster parents.
Our annual Celebrating CWEP event was designed to honor graduating students and field
instructors.
A Licensing prep course was developed for the CWEP students as well as the DFPS
employees.  A practice test lab was developed in an effort to assist them with the test format
as well as to give them an opportunity to time their performance through an online version of
LMSW prep test.
The program was awarded a grant through the Advancing Community Engagement and
Service Institute. Students from UH Main MSW Program and UH Downtown BSW Program
delivered a community project in child welfare.
Two hundred students have graduated from the program. 

 
I would like to take this time to thank CWEP staff, GCSW faculty and staff and DFPS staff for
helping us to make this program a huge success.
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I come from a family of seven, the eldest of five children and first to pursue a career and
actually attend a university. As a first generation student, I dreamed of entering the medical
field by pursuing a degree in veterinary medicine. I attended the University of Houston
pursuing this dream and after overcoming many challenges I will be obtaining a B.S. in
Biology with a minor in Business Foundations in the Fall of 2019. 
 
During my time at UH I have encountered many great mentors and made lifelong bonds with
great people along the way, learning from each and every one of them. I was a member of
the First Generation Coogs program and became a member of the Pre-Veterinary Student
Association on Campus and later served as their event coordinator. It was fantastic, little did I
know that four years ago I would find myself employed as a student worker at the Graduate
College of Social Work. 
 
I was the assistant to the Research Administrator of the college and with this position came
challenges but also the opportunity to learn and grow. Improving my communication skills,
multitasking, along with learning and understanding how research projects function
financially were just a few of the skills that I was able to enhance during the four years I
worked for the research department at GCSW. 
 
Recently I was given the opportunity to continue growing professionally and was hired as the
Financial Assistant to one of the biggest projects in the college. I joined the CWEP family and
although I still hold the dream of pursuing a degree in veterinary medicine close to my heart,
I am thrilled in this new role and hope to offer something meaningful to this project all while
continuing to learn from those around me whom share a common goal: to enhance the
welfare of children through child protective services.

Danielle Puente
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 Collaboration between 
GCSW and UH Downtown

        In the summer of 2019 faculty and staff from the University of Houston GCSW joined
forces with University of Houston Downtown campus BSW program to develop an
Independent Study Course. Dr. Monit Cheung, Dr. Dawn McCarty, Dr. Trish Taylor and
Arnitia Walker worked very hard on this project to ensure that it would be a success.  The
main focus of this partnership was to allow students to use their problem-solving,
communication and inter professional skills to expand their child welfare knowledge. The
MSW students mentored the BSW students through mock case interviews, community
engagement projects and training of local foster/adoptive parents. This was a pilot program
and the students’ feedback was very positive.
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Faculty Research 
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Faculty Research 
Developing and Sustaining a Kinship Navigator Program in Texas

This is an interagency collaboration between the University of Houston (UH) and the Texas
Department of Family and Protective Services (DFPS) to address what is needed to
implement and sustain a Kinship Navigator Program (KNP) in the state of Texas.

History of Kinship Navigator Program

Family First Prevention Services Act

The Family First Prevention Services Act (FFPSA) was enacted on February 9, 2018.
One of the main goals of FFPSA is to promote the involvement of kinship caregivers to
ensure children do not have to live in foster care placements with people who are strangers
to them. To accomplish this, the act makes kin eligible for new prevention services and
treatment, provides model licensing standards for relative foster homes, and allows Title IV-
E funding to be used for certain Kinship Navigator Programs (KNP). Title IV-E funding
became effective October 1, 2018 for the development, enhancement, or evaluation of a
KNP. This funding can support services that do not include an income test and are open to
any kinship family.

Definition of Kinship Navigator Programs

KNPs essentially provide information, referral, and follow-up services to grandparents and
other relatives raising children to link them to needed benefits and services. KNPs also
sensitize agencies and providers to the needs of relative-headed families, ensuring that the
community is empowered with resources and support as opposed to the government being
solely responsible.
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Establishing a Texas KNP

As of 2018, nearly 250,000 children were living in informal kinship care arrangements (Annie
E. Casey Foundation, 2018). Over 70 percent of children with a kinship caregiver in Texas
are living with a grandparent, and 46 percent are in low-income families that struggle to
support these children. Among low-income kinship care households, 47 percent are Hispanic,
27 percent are White, and 26 percent are African-American (Figure 1). These families are not
eligible for the funding and services available for a child in the custody of DFPS such as the
monthly stipend (HB 4) the legislature adopted in the 85th session.



Faculty Research 
Developing and Sustaining a Kinship Navigator Program in Texas

9

Fifure 1. Ethnicities among Low-Income Kinship Care Households

Many kinship caregivers, especially grandparents who make up the majority of the
population, are overwhelmed and not aware of what community resources and other support
they might be eligible for or how to access them. When asked what they need help with, one
caregiver reported needing basic resources:

“Help to apply for [public assistance]. Paperwork that we'll need to be able to take
our grandchildren to doctors and enrolling them in school. Getting help finding
organizations that might be able to help with beds/bedding for multiple children.
School uniforms and supplies. Understanding the system! Some of the legalese
can get very overwhelming. Explanations of options when it comes to possibly
fostering and/or adoptions and any possible financial assistance with these
processes.” - Texas Kinship Grandmother

This lack of information about service access leads to families struggling to provide a stable
household for the children in their care. Disruption of the household can then lead to the child
being in the custody of DFPS. The creation of a KNP would help kinship caregivers access
the support they need to keep their relative children out of the foster care system.
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Federal Funding Opportunities to Support and Increase the Number of Kinship
Caregivers

As of October 1, 2018, the Family First Prevention Services Act (FFPSA) allows states to
receive federal reimbursement for up to 50% of their expenditures to provide kinship
navigator programs (KNPs) that meet certain evidence-based requirements of promising,
supported or well-supported practices. To help obtain this federal reimbursement, DFPS has
been granted federal funds with the intent to develop a Texas KNP and meet the evaluation
requirements needed to fulfill the evidence-based standards in FFPSA.
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Requirements of Kinship Navigator Programs under Federal Law

The FFPSA specifies that KNPs must meet the following requirements in order to receive
federal funding:

Must be coordinated with other state or local agencies that promote service coordination
or provide information and referral services, including the entities that operate 2–1–1 or 

     3–1–1 information systems.
Must be planned and operated in consultation with kinship caregivers and organizations
representing them.
Must establish information and referral (I&R) systems that link (via toll-free access)
kinship caregivers, kinship support group facilitators, and kinship service providers to:

      - each other;
      - eligibility and enrollment information for Federal, State, and local              
         benefits;
      - relevant training to assist kinship caregivers in caregiving and in 
         obtaining benefits and services; and
      - relevant legal assistance and help in obtaining legal services.

Must provide outreach to kinship care families, including establishing, distributing, and
updating a kinship care website, or other relevant guides or outreach materials.

Proposed Texas Kinship Navigator Program Model Options

Based on an evidence-based analysis of KNPs in the nation, as well as an evaluation of the
needs of kinship caregivers in Texas, three levels of Texas KNP models are proposed.
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Level 1: Enhanced 2-1-1 & Legal Assistance
Level 2: Enhanced 2-1-1,
Legal Assistance, Case Management & AMBIT
Level 3: Enhanced 2-1-1, Legal Assistance, Case Management & Wraparound Services

The Texas State Legislature and DFPS have long recognized the positive outcomes of
ensuring that children live in safe and stable environments with family members. The
legislature can now utilize matching dollars from the FFPSA to not only keepchildren in state
custody in the care of relatives with adequate training and support from KNP, but also
prevent children from staying in less stable environments in foster homes.
 
This study supports DFPS to establish a statewide kinship navigator program (KNP) to build
a platform that provides multi-level services that enhance kinship caregiver well-being
through specific training and resource support with the aim to improve child well-being
through effective kinship support. It will test the cost-effectiveness of utilizing federal-state
funding to liaise and provide community resources to address the needs of the children in
their care. An evidence-based KNP can strengthen both formal and informal kinship
arrangements that can save the state significant expenditures. Texas has often led the way
in the growth and support of kinship caregivers around the country. Assisting in the
development and sustainability of a KNP will build and continue this family-oriented service
network. It will increase the number of children living with family members who are capable
and ready to be a part of this KNP initiative.
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Faculty Research 
Developing and Sustaining a Kinship Navigator Program in Texas

How does the development of kinship navigator program may influence social
workers' activities at the front line? 
 
I think the influence is that they may see the effectiveness of the kinship navigator program
regarding how it helps the kin families’ effectiveness in helping children to stay in the safe
environment. For example, the grandparents may be able to find appropriate legal
assistance, health care, mental health services, as well as school information, childcare
information to the children, which will help them to have a stable and safe environment.
 
 
 
 
Our students of CWEP/MSW program (including clinical and Marco concentrations)
may have interest in participating in working in the kinship navigator program or
working with foster care families in the future. Would you please give our students
advice for professional skills development to prepare themselves for their career?
 
If the CWEP students decide to work with kinship, they can participate as a kinship case
worker and then they can use social work skills to help kin families. Ideally, I would like to see
if the interventions, such as the one I proposed, called AMBIT (Adaptive Mentalization-Based
Integrative Treatment) is effective. If so, they could help the kin families to mentalize what
needs to be done rather than just tell them what to do. They have to change the minds of kin
parents and children, so that they become more effective in addressing problems surrounding
both the children and the kin parents. If they use this model, it changes the mindset of these
families including the parents and the children which may lead to higher levels of family
functioning.
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Social work with foster care families can be challenging. However, their contributions
are also significant for both children and their families. Could you give current social
workers some encouragement and advice for their self-care?
 
The job for kinship workers could be very stressful because they handle a lot of cases.
Therefore, in this model, we recommend reducing the case workload of the kinship workers.
The model we proposed is that non-profits organizations will be contracted in different
regions in Texas to coordinate support services including support groups for grandparents
and other kinship caregivers to take care of the children. As the result, the stress may be
relieved for workers. In addition, we propose one-stop services from each of these regional
kinship non-profit organizations which may be able to address problems that the social
worker did not have time to resolve. So, the load shifts from the workers to non-profit
agencies. With different sites and different region offices, these families can go and meet
periodically to address issues they have experienced and what resources they may need
from the agencies. The sites may provide legal services referrals, health care and mental
health information, how to cope within support groups, and how to engage the systems in
effective collaboration (i.e. how to work with the child and the school to have comprehensive
services).



CWEP Alumni Spotlight
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YOU CAN DO IT!!

“ I mostly work with relatives of children who are in foster care. I have helped many families
become licensed to foster/ adopt, and achieved permanency for the children through adoption.
I am also working to develop my own Non-Profit organization.”

Achievements in Work

How did CWEP or MSW program prepare you for your job?

“ The CWEP/MSW program helped me to gain new skills and strengthen the skills that I
already had when working with my families. I love working with children and families, and
enjoy assisting them in obtaining permanency for the children that are in foster care. I have
always advocated for families on my caseload. Through the program  I not only learned how
to more effectively communicate the needs of my clients to stakeholders and management,
but I also gained knowledge on how to strengthen and build the relationship between CPS
and families. I graduated from the program with more community resources and business
relationships that have and continue to help me be the best case manager that I can be to my
families. I was also taught how to be a change agent within my department. During the
CWEP/MSW program I was an adoption prep case manager. Shortly after graduation I left
CPS to become a supervisor at a Non-Profit organization. In this capacity I was able to utilize
the skills that I learned about community engagement, recruitment and being present in the
community that I served.”
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Advice for Our Current CWEP Students

“You can do it!!!!!! There will be times when the program, work and life itself may seem like
too much to balance but do not give up. Communicate your needs to your professors, and try
to have a support system to encourage you and vent to. It may also be a great idea to have a
friend that has already gone through the program or is at least further than you in the
program. They could provide greater insight on assignments, professors and what to expect.
Lastly, do not put yourself in a box of what a social worker is supposed to look like. Use your
degree to create your own lane if need be. Good luck!”



Achievements in Work 

" During the past few years, I have had the opportunity to successfully coordinate and lead
PAL’s Independent City and Steps to Success Events. Each event enabled me to network
with other community outreach programs and ensured our youth learned financial literacy
as well as health awareness." 

How did CWEP or MSW program prepare you for your job?

I was fortunate enough to transfer into my present position during my last two semesters of
CWEP. This offered me the opportunity to learn a new position that I was unfamiliar with.
Teenagers and young adults have always been my primary focus while enrolled in GSCW.
Therefore, I was more than eager to in cooperate learned skills, research and practices
while working with this population. Effective communicative skills, problem solving
techniques and advocacy promotion has been the key.

Advice for Our Current CWEP Students

I encourage students to find their balance and continue to comply with their self-care plans.

SELF-CARE!!
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TOVIE DAVIS

P R A Y E R  F O R  L O V E  A N D  P E A C E

Tribute to
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M E M O R I E S  A R E  A  B L E S S I N G ,  R E M I N D I N G  U S  T H A T
L O V E  L I V E S  O N

S E N D I N G  L O V E  I N  T H E  A I R  T O
T O V I E  A N D  T O V I E ' S  F A M I L Y

Tribute to Tovie Davis
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Sweet & Joyful News

On August 14, 2019 at 1:50AM Jamayne welcomed his second bundle of joy into this world.
Parker Casey arrived weighing 5lbs and 14oz. Big sister Phoenix is thrilled with joy & loving
her little sister to pieces! As viewed in the picture, Jamayne’s arms will be full with loving his
precious Angels!

" We were blessed at adopt Phoenix biological sister Parker at birth! These
girls are gonna eventually run me crazy!!"
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Our New Students

(c) CWEP , GCSW-UH
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Contact Information:

 

Arnitia Walker

CWEP Dirctor

713-743-1394

amitchell3@uh.edu

 

CWEP Web:

http://www.uh.edu/socialwork/academics/cwep/

Child Welfare Education Project
A CPS-GCSW Partnership




