
 
STUDENT FEES ADVISORY COMMITTEE (SFAC) 

 
FY2023 PROGRAM QUESTIONNAIRE 

 
 

INSTRUCTIONS: Please respond to all questions. Restate the question before providing 
your response. An electronic copy of your responses in PDF format  
should be sent to:  SFAC Chair, in care of the Dean of Students Office,  
at dlyoung4@central.uh.edu  by 1:00 p.m., Thursday, October 21, 2021. It 
should be noted that only electronic submissions will be considered. Only 
those requests submitted by 1:00 p.m., October 21, 2021 will be guaranteed 
full consideration. 
  
 

1. Please provide a one-page executive summary of your questionnaire responses. This  
summary should include, in brief terms: your unit’s mission, how you accomplish  
your unit’s mission, and a justification of your unit’s student fee allocation in terms  
of benefits for students. 

 
2. Provide an organization chart of your unit. Large units may need to have an overview chart 

and then more specific charts for each program.  Where you have multiple staff in the same 
position (e.g. counselor, advisor, etc.), note this on your chart.  Student employees should be 
cited on the chart and identified as students. 

 
3. List your unit’s strategic initiatives and action steps identified for the 2020-2021 academic year 

and cite the specific Division of Student Affairs and Enrollment Services (DSAES) Strategic 
Initiatives and University of Houston Strategic Goals to which they relate (links below). Please 
comment on your success in achieving these strategic initiatives/action steps. If a strategic 
initiative/action step changed during the year, please note this and explain. Also, list any new 
strategic initiatives/action steps, the rationale for the addition, and comment on your success 
in achieving these items. 

 
DSAES Plan: (http://www.uh.edu/dsaes/about/strategic_plan.html) 
UH Goals: (http://www.uh.edu/mission/) 

 
4. Please discuss the means that you are utilizing to evaluate both your success in achieving the 

aforementioned strategic initiatives and/or action steps and their importance as compared to 
others that you might pursue. Where data exist, discuss the number of persons served by each 
of your programs and any assessment measures and/or learning outcomes used to evaluate 
program success. Please provide the method for collecting these data. 

 
5. Please discuss any budget or organizational changes experienced since your last (FY2022) SFAC 

request, their impact on your programs, and your reason for implementing them.  SFAC 
recognizes that some programs did not receive the funds that they requested, that some 
programs were impacted by additional expenses after the conclusion of the budget cycle, and 
that some programs may be ahead of or behind their self-generated income projections.   
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6. If your unit concluded FY2021 with a Fund 3 addition to Fund Equity in excess of $5,000, please 
describe the conditions which caused the addition and provide a line-item identification of the 
budgetary source(s) of the addition (i.e. lapsed salary, conference travel, etc.). 

 
7. Please list your 2022-2023 strategic initiatives and action steps in priority order and cite the 

specific Division of Student Affairs and Enrollment Services Values and University of Houston 
Strategic Goals to which they relate. Larger units may wish to group responses by subprogram. 
Under each strategic initiative, please state the specific action steps (programs, activities, 
services, policies/procedures, etc.) that you intend to implement to accomplish your stated 
initiative. 
 

8. Recognizing that the potential to generate additional Student Service Fee income for FY2023 
base funding is extremely limited and recognizing that it is likely that some units will not be 
allocated the new base budget and/or one-time funds requested.  Please provide a narrative 
of how your unit would accommodate a reduction of 5% in your total FY2023 base Student 
Service Fee budget request and provide a line-item explanation of where budgetary cuts 
would be made.  

 
9. What are the other possible sources of funding available to your unit and what efforts 

are being made to access them (e.g. grants, donations, etc.)?  If you receive funds  
from other sources, please briefly describe the source, purpose, and duration of  
the funding and report the amounts received in the appropriate rows/columns  
on the SFAC Spreadsheet. 

 
10. Please describe any services that are similar to yours and/or any overlap between your unit 

and any other unit(s) providing services to students and the rationale for the overlap. 
 

11. Please use the following file naming conventions when submitting your pdf files to the Dean 
of Students: 
 

FY23Q_DepartmentName Questionnaire 
FY23AOT22a_DepartmentName   Add’l One time request - change “a” to “b”, “c”, etc 

for additional one-time requests 
FY23WS_DepartmentName Excel worksheet 
FY23BA_DepartmentName Base Augmentation request 
FY23OTa_DepartmentName   One time request - change “a” to “b”, “c”, etc for 

multiple one-time requests 
FY23PRES_DepartmentName Presentation 

 
NOTE:  The totality of your responses to these questions should give the members of the  

Committee a comprehensive understanding of the role and function of your unit(s).  To the 
extent that your responses do not accomplish this, please revise them accordingly. 

 
 
Please send electronic responses (PDF format) to: Chair, SFAC 
       % Dean of Students Office 
       dlyoung4@central.uh.edu 
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