
Moving the Needle on Freshman Retention  

A multifaceted approach to improve freshman retention rates through first year 
experience (FYE) programs in partnership with academic advising for the largest 
undergraduate business program in Texas: 5,800 students>1,200 new/year. 

Introduction: Frank Kelley, Associate Dean, Undergraduate Business Programs
• Business Pathway: Imani Gaines and Amber Jones, Academic Advisors for 

Non-business Students
• ELASP: Whitney Johnson, Program Manager for Student Success
• Group Advising Workshops: Brent Spraggins, Director, Pre-business Advising
• Advising Campaigns: Carly Peden, Pre-business Advisor



Business Pathway

REQUIREMENTS
• Students must be new incoming freshmen for Fall 2020.
• Participants must attend a mandatory BBA program enrollment session the 

first week of school.
• Meet with Pathway Advisors two times during the semester.
• Students must earn a minimum GPA of 3.25 on 15+ hours their first semester 

at UH.
• Students will be required to complete three workshops.
• Students must have a "C" or higher in a college level math course.

RESULTS
• In the five years of the program, 645 students have completed the program. 

76% were able to change their major to business after one semester.

An accelerated alternative entrance program for FTIC students which allows them 
to change their majors to pre-business after one semester.



Emerging Leaders Academic Success Program  
ELASP

A first-year experience program within Bauer College designed to help first-time 
in college [pre-business] freshmen transition from high school to college.

REQUIREMENTS
• Pre-business major, first-time in college freshmen, non-honors
PROGRAM DETAILS
• Identified Learning Outcomes for participants

• Earn points throughout fall & spring semesters by attending:
• Bi-weekly seminars led by a Peer Leader
• Social events
• Workshops
• Lunch & Learns
• Bauer & Rockwell Career Center events

• Opportunity to earn a $1,000 scholarship
RESULTS
• Average GPA of active participants at the end of their freshmen year: 3.45

• Average GPA of students who do not participate: 3.02
• 32% achieve the $1,000 scholarship
• Average first-year retention rate of active participants: 97%



Group Advising for First Year Freshmen
An advisor facilitated workshop designed to provide academic advising, support 
academic success and degree progress, and promote timely enrollment among 

first-year freshmen.

• Provide academic advising by taking advantage of the existing ELASP 
seminar structure and incentives.
– Scheduled during existing seminar hours.
– ELASP Seminar credit and advising credit toward ELASP scholarship 

requirement.
– Prepares UH in 4 participants for priority enrollment.

• Support academic success and degree progress.
– Personalized degree plan including suggested courses for enrollment.
– Degree Plan overview and important milestones for degree progress.
– Advisor facilitated discussion on available Academic Support Resources.



Group Advising for First Year Freshmen

• Promote timely enrollment.
– Enrollment guide provided to students.
– Individual review of course selection and questions.
– Follow-up appointments available if needed.

• Fall 2019 Results.
– 141 students advised in 12 seminars
– Reallocating 70.5 hours of individual appointments.



Advising Campaigns – Beyond the 1st Year  
• Spring 2019 – 1st semester with Navigate; limited Campaigns
• Fall 2019/Spring 2020 – Navigate to facilitate targeted advising campaigns
• Group Advising allows the advisor to satisfy the needs of many while 

providing immediate feedback through face to face interaction
• Result: Group advising is not for everyone

– 25% of Seniors attended vs. 72% of Sophomores/Juniors

• One-on-one is best for specific groups
• Probation : below 2.0 GPA
• College Academic Notice (CAN): 2.0 to 2.49 GPA
• Result: Campaigns also work for one-on-one

– Probation: Spring 2019 52% vs. Fall 2019 60%
– CAN: Spring 2019 60% vs. Fall 2019 76%



Questions?

For additional follow-up,
email Frank Kelley at:

fwkelley@uh.edu


