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"...the most compelling course of action for the 
profession of academic advising is to assert its own 
centrality and ready itself to acknowledge that a new 
paradigm, based on a unifying vision of educational 

purpose, is needed to guide higher education out of its 
current circumstances...    Academic advising is core to 

this new paradigm,... "

White, E. (2015). Academic Advising in Higher Education: A Place at the 
Core. The Journal of General Education, 64(4), 263-277. 
doi:10.5325/jgeneeduc.64.4.0263



We are all faced with a series 
of great opportunities –
brilliantly disguised as 
unsolvable problems.

(John W. Gardner, Secretary of 
Health, Education, and 

Welfare under President 
Lyndon Johnson)



Our Shared Goal: Student 
Success

“Retention is a by-product of a good 
educational experience.”

Vincent Tinto
Leaving College: Rethinking the Causes

and Cures of Student Attrition, 1993.



“Advising should be at the core of the institution’s 
educational mission rather than layered on as a 
service”

Robert Berdahl
1995



Advising is viewed as a way to connect 
students to the campus and help them feel that 
someone is looking out for them.

George Kuh
(Indiana University Bloomington)

Student Success in College, 2005.

 Advisors are interpreters who help students 
navigate their new world.  As such, academic 
advisors have to make connections.

Nancy King
Kennesaw State University



Advisors Aid Students in Understanding 

the amount of time needed to study vs. their expectations
what a particular program of study or course involves vs. 
their perception
The college culture vs. their high school experience



In his recent work “Academic Advising In Higher Education: A Place at the 
Core” (2015), Eric White, former President of NACADA: 

“the purposes of academic advising accommodate all students so that they 
can make reasoned demands as they set and enact the goals of their 

lives”p. 270

The Journal of General Education: A Curriculum Commons of the 
Humanities and Sciences, 2015



Advising Teaches Students to:
Craft their own education

Understand the path they have chosen

Use the skills and knowledge in work 

Create a culture of learning around their undergraduate experience

Engage in their education, transforming the educational experience to 
reach passions – not just jobs



Being Learning Focused 
Involves Understanding

 Is the learning liberating or transactional?

What the student is learning

How is the student learning?

 Is he/she applying his/her learning

How the current learning positions the student for 
future learning?



In the new text The Undergraduate Experience: Focusing Institutions on 
What Matters Most (2016), the editors state that for institutions wanting to 
enhance the undergraduate education, we have all we need – optimism, 
patience, teamwork, and muscle – there are no quick fixes, gimmicks 

or magic bullets

Felton, P., Gardner, J., Schroeder, C., Lambert, L., Barefoot, B. (2016) 
Jossey Bass



What Matters Most?
Everyone should be motivated to learn – students, faculty, and 

administrators – creating a culture of learning – not compliance

Relationships of all kinds

Clear and high expectations that are intentionally set and clearly 
communicated

Alignment of resources, policies, and practices

Assessment of learning in all areas

Leadership at all levels (not just at the top) share a common vision and 
purpose



Academic Advising & Student 
Success – What we know…

● Relationships matter 
● Frequency of advising matters
● Students need “cultural navigators”
● Connections with learning



Relationships Matter
● Importance of having someone who cares about 

student as individual (Light, 2001)

● Is typically only structured longitudinal 
relationship for students on campus (Hunter & White, 

2004)

● Relationship with faculty/staff member who 
cares proxy for retention (Pascarella & Terenzini, 2013)

● Increased advising leads to greater educationally 
purposeful activities (Kuh, 2008)



Frequency Matters
● Advising frequency and student satisfaction 

(NSSE, 2014)(Smith & Allen, 2014)

● Advising frequency and student learning (Young-

Jones, Burt, Dixon, & Hawthorne, 2012) (Smith & Allen, 2014)(Smith & 
Allen, 2006)

● Advising frequency and student engagement & 
perception of support (NSSE, 2014)

● Advising frequency and student persistence 
(Klepfer & Hull, 2012) (Swecker, Fifolt, & Searby, 2013)



Cultural Navigation Matters
How things work; hidden curriculum; tools; 
resource connections; negotiating conversations 
with faculty. Particularly important for those 
underrepresented in higher education. (Strayhorn, 2013)



Advising/Learning
● Self-regulated/self-directed learning (Zimmerman, 

2000)

● Self-efficacy (Bandura, 1997)

● Inclusive pedagogy in advising context

● Cognitive

● Affective



How and WHEN??



“Every 
system is 
perfectly 
designed to 
get the 
results it 
gets..”

- W. 
Edwards 
Deming



Questions for Consideration?
• What are the learning outcomes for advising on your 

campus or in your unit?
• What activities/processes do you spend your time on 

each day?
• What informational components could be completed 

elsewhere to make space for increased relational 
work with students?

• What work could students do in advance of meeting 
with an advisor, maybe through your LMS?



Questions for Consideration?
• Where could technology help you build time and 

capacity in your day?
• Are there creative ways to integrate advising with 

required coursework on your campus or in your unit?
• Who in leadership could help you advocate for 

change on your campus or in your unit?
• What are the barriers that are impeding advising 

progress on your campus or in your unit?



Core Competencies



Core Competencies
Confidence Level?



Conceptual
C1 The history and role of Academic Advising in Higher 

Education

C2 NACADA’s Core Values of Academic Advising

C3 Theory relevant to academic advising

C4 Academic Advising approaches and strategies

C5 Expected outcomes of advising

C6 How equitable and inclusive environments are created 
and maintained

Low

Comfort

1
Medium 
Comfort

2
High 
Comfort

3



Core Competencies
Confidence Level?



Informational
I1 Institution specific history, mission, values, culture

I2 Curriculum, degree programs, academic requirements

I3 Institution specific policies, procedures, rules, regs

I4 Legal guidelines of advising practice, including privacy

I5 Characteristics, needs, experiences of major and 
emerging student populations.

I6 Campus & community resources that support student 
success

I7 Information technologies applicable to advising roles

Low

Comfort

1
Medium 
Comfort

2
High 
Comfort

3



Core Competencies
Confidence Level?



Relational
R1 Articulate a personal philosophy of academic advising

R2 Create rapport and build academic advising relationships

R3 Communicate in an inclusive and respectful manner

R4 Plan and conduct effective advising interactions

R5 Promote student understanding of logic and purpose of 
the curriculum

R6 Facilitate problem solving, decision-making, meaning-
making, planning, and goal setting

R7 Engage in on-going assessment and development of the 
advising practice

Low

Comfort

1
Medium 
Comfort

2
High 
Comfort

3



Core Competencies




