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GUIDED PATHWAYS TO SUCCESS

GOALS

Boost postsecondary attainment, and increase
completion and successful transfer rates in

the Houston region.

Build a culture of timely graduation that
will save everyone time and money

most importantly our students.

Provide a timely, structured, and seamless
pathway for students transferring from Gulf
Coast-Houston area community colleges to

Houston area universities.







ACADEMIC

OVERSIGHT | OVERSIGHT AND
COMMITTEE

LEADERSHIP

ACADEMIC
LEADER

/ INSTITUTIONAL ASSISTANT

INSTITUTION 12 / TEAM VICE PROVOST

TEAM LEADERS PARTNER FOR STRATEGIC

INSTITUTIONS \ INITIATIVES

CAMPUS
COORDINATOR




MATH PATHWAYS COMPLETED

DEGREE MAP ASSESSMENTS CONDUCTED

PREDICTIVE ANALYTICS TECHNOLOGY PUT INTO PLACE

PROACTIVE ADVISING PRACTICES UTILIZED

INFORMED CHOICE INTERVENTIONS OFFERED

COREQUISITE MODELS DELIVERED

TRANSFER PORTAL IN PROCESS
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