




GRADUATING AT
LOW RATES

TAKING TOO 
MUCH TIME

TAKING TOO 
MANY CREDITS

SPENDING TOO
MUCH MONEY

LOST
TRANSFERS

EXCESS AND 
UNNECESSARY CREDITS

UNAVAILABLE 
COURSES

POOR
CHOICES

THE PROBLEMS THE REASONS









ASSISTANT 
VICE PROVOST

FOR STRATEGIC 
INITIATIVES

ACADEMIC 
OVERSIGHT AND 

LEADERSHIP

INSTITUTION 
TEAM LEADERS

ACADEMIC 
LEADER

12 
PARTNER 

INSTITUTIONS
CAMPUS 

COORDINATOR

OVERSIGHT 
COMMITTEE

INSTITUTIONAL 
TEAM



1 MATH PATHWAYS COMPLETED

2 DEGREE MAP ASSESSMENTS CONDUCTED

3 PREDICTIVE ANALYTICS TECHNOLOGY PUT INTO PLACE

4 PROACTIVE ADVISING PRACTICES UTILIZED

5 INFORMED CHOICE INTERVENTIONS OFFERED

6 COREQUISITE MODELS DELIVERED

7 TRANSFER PORTAL IN PROCESS
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