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)

4% Budget Update — FY2020
 Revenue Reductions
— State General Revenue Cut — 5%

— Auxiliaries — Refunds / Spring Sport Revenues
— Summer School Discount

* Funding Sources
— Strong summer enrollment
— Federal stimulus
— Savings from hiring/procurement pause
— Reserves

* Very few reductions in force prior to 8/31/2020




% Budget - FY2021

e Operating Budget
— Central Funding

e State Funds — 5% cut ACTUAL
e Tuition and fees — 5% down assumption

— Auxiliary — sales, services / break-even
— Restricted - Contracts / Grants / Endowments

e Capital Projects Budget
— Bonds, Gifts - restricted
— HEAF — Capital expenses




* Central Budget State GR / Tuition & Fees

— Reduction goal — minimize impact core missions
— Reserves — fiscally sound use of reserves

— Reallocations — fund highest priorities
e All enrollments above budget 1% to 7%

* Revenues in excess of budget will be held in

reserve until resolution of the fiscal
unknowns




Budget — FY2021

SPsTER

* Auxiliaries
— Budgets based upon 75% less demand
— Expenses reduced for decreased demand

— Larger operations — major fixed costs
* UH - Parking, Housing, Athletics
* Multiple scenarios developed - best to worst
 Each campus has developed fiscal plans to
fund auxiliaries without material effect on
fiscal integrity and core mission.




University of Houston




UH FY2021 Budget Actions
State -5%, T&F - 5%

e UH 7.5% central funds reduction

— S35MM ATB cut — revenue reduction
—$12.6 recurring budget - success initiatives
— $5.1M Covid health/safety cost reserve

Current - 5% - 6% over budget, 1% = SSMM

Revenues in excess of budget will be held in
reserve until resolution of the fiscal
unknowns




UH FY2021 Budget Actions
Auxiliary Operations
e Auxiliary Budget Approach

— Develop fiscal plans for 3 scenarios:
* Budget — less students on campus/50% sport seats

* Fall— 100% on-line / no Fall sports
* FY21 —100% on-line / no Sports

— Operating results / shortfalls — 3 scenarios
— Funding Plans for each scenario

— Each scenario can be funded w/out materially
impacting the fiscal position or primary mission




UH FY2021 Budget Actions
Auxiliary Operations

* Housing and Parking-
— Current:

* Housing 45% vs 55% Budget
* Parking revenues ahead of budget

* Other Auxiliaries minimal impact / covered
by reserves




UH FY2021 Budget Actions
Athletics

— All Sports (50% football capacity)

e 2 Additional fiscal plans
— No Fall sports
— No sports all year

* Status

— Reduced ticket revenue, 25% capacity




University of Houston Operating Budget
Revenues FY2017 - FY2021

$ in Millions

A B C D
2017 2018 2019 2020
Actual Actual Actual Budgeted

State Appropriations $ 193.1 $ 1928 $ 196.1 $ 2127

HEAF/National Research

University Fund

Tuition & Fees

Other Operating

62.3 60.4 60.6 60.6

478.7 496.4 512.8 529.9
171.9 198.9 2457 247.8

Contracts & Grants * 199.7 195.1 228.6 200.6

Endowment Income / Gifts 83.3 88.7 91.2 62.5

Total

E
2021
Proposed

$ 2045

62.7

503.3
232.8
2143

63.3

$1,189.0 $ 1,232.3 $ 1,335.0 $1,3141

$ 1,280.9




University of Houston-Clear Lake




COVID-19 impact on FY21 budget

— Anticipated impact: $3.6M Entirety of
enrollment decline attributable to Covid19

— Auxiliaries projected revenue loss: S1.9M

UHCL Targeted Reductions 4%
UHCL projected use of Fund Equity $3.6 M

Current Tuition/Fee Estimates — 8/14/2020
— 3% - 4% above budget, 1% = $725K




State Appropriations
HEAF

Tuition & Fees

Other Operating

Contracts & Grants *

Endowment / Gifts

Total

UH-Clear Lake Operating Budget
Revenues FY2017 - FY2021

$ in Millions

A B C D
2017 2018 2019 2020
Actual Actual Actual Budgeted

$ 36.7 34.0 $ 334 $ 366
8.0 8.0 8.0 8.0
69.0 67.5 71.7 73.4
3.0 10.7 5.2 3.5

18.8

1.5

E
2021
Proposed

$ 352
7.7

74.9

3.7

* Includes Federal financial aid




University of Houston-Clear Lake
Appendix A - Allocation of New FY 2021 Resources

Revenue Changes Reallocations/Reductions (p-4.8) B

Appropriations Bill Reallocations (1,295,600)
General Revenue $ (1,487,690 Reductions - Department (70,000)
Subtotal Appropriations (1,487,690 Reductions - University (353,677)

Subtotal - Reallocations/Reductions $  (1,719,277)

Tuition and Fees
Consolidated Tuition and Fees 1,330,680
Consolidated Student Fees 108,555
Subtotal Tuition and Fees 1,439,235

Priority/Initiative Allocations

Other
Indirect Cost 19,674 Priority 1. Student Success (p-4.9-4.10)
Investment/Other 223,125 New Faculty Positions 731,500
Auxiliary 41,973 New Staff positions and Staff Merit Increases 285,000
Fund Balance - Department 80,332 University Advancement Student Employment 45,000
Fund Balance - University 3,567,163 Scholarships 1,900,000
Subtotal Other 3,932,267 Subtotal - Student Success 2,961,500

12 Total Net Revenue $ 3,883,812 Priority 2. National Competitiveness (p-4.12-4.13)
Faculty Distinctions & Merit Increases 464,500
New University Advancement Staff 67,250
New A VP, PC Operations 195,000
Subtotal - National Competitiveness 726,750

Priority 3. University Infrastructure & Administration (p-4.14)
Operations and Administration Support 265,000
Chief Strategic Planning Officer 185,000
Data Warehouse 150,000
Staff Merit Increases 142,500
Professional Development 49,663
Campus Facilities 325,000

Subtotal - University Infrastructure & Administration 1,117,163

Priority 4. Community Advancement (p-4.16)
Center for Health & Human Performance 313,838
Institute for Human & Planetary Sustainability 483,838
Subtotal - Community Advancement 797,676

Total Priority/Initiative Allocations 5,603,089

Total Net Reallocations and New Allocations 3,883,812




Appendix A

		University of Houston-Clear Lake

		Appendix A - Allocation of New FY 2021 Resources







								Revenue Changes				A								Reallocations/Reductions  (p-4.8) 				B

																		 		 		 		 

								Appropriations Bill										1		Reallocations				$   (1,295,600)

						1				General Revenue 		$   (1,487,690)						2		Reductions - Department 				(70,000)

						2		 		Subtotal Appropriations		(1,487,690)						3		Reductions - University				(353,677)

																		4		Subtotal - Reallocations/Reductions				$   (1,719,277)

								Tuition and Fees

						3				Consolidated Tuition and Fees		1,330,680

						4				Consolidated Student Fees		108,555

						5				Subtotal Tuition and Fees		1,439,235

																				Priority/Initiative Allocations				C

								Other

						6				Indirect Cost		19,674								Priority 1. Student Success  (p-4.9-4.10)

						7				Investment/Other		223,125						5				New Faculty Positions		$   731,500

						8				Auxiliary		41,973						6		 		New Staff positions and Staff Merit Increases		285,000

						9				Fund Balance - Department		80,332						7				University Advancement Student Employment		45,000

						10				Fund Balance - University		3,567,163						8				Scholarships		1,900,000

						11				Subtotal Other		3,932,267						9		Subtotal - Student Success				2,961,500



						12		Total Net Revenue				$   3,883,812								Priority 2.  National Competitiveness (p-4.12-4.13) 

																		10				Faculty Distinctions & Merit Increases		464,500

																		11				New University Advancement Staff		67,250

																		12				New AVP, PC Operations		195,000

																		13		Subtotal - National Competitiveness				726,750



																				Priority 3.  University Infrastructure & Administration (p-4.14) 

																		14				Operations and Administration Support		265,000

														$   -				15				Chief Strategic Planning Officer		185,000

																		16				Data Warehouse		150,000

																		17				Staff Merit Increases		142,500

																		18				Professional Development		49,663

																		19				Campus Facilities		325,000

																		20		Subtotal - University Infrastructure & Administration				1,117,163



																				Priority 4. Community Advancement (p-4.16) 

																		21				Center for Health & Human Performance		313,838

																		22				Institute for Human & Planetary Sustainability		483,838

																		23		Subtotal - Community Advancement				797,676



																		24		Total Priority/Initiative Allocations				$   5,603,089





																		25		Total Net Reallocations and New Allocations				$   3,883,812









Appendix B

		University of Houston-Clear Lake

		Appendix B - Allocation of FY 2021 HEAF





						FY21 Allocation										Priority/Initiative		HEAF



						HEAF		$   7,726,043								Priority 1. Student Success (p-4.10-4.11)

														1		Instructional Support		$   840,000

														2		Debt Payment - Recreation and Wellness Center 		766,538

														3		Debt Payment - STEM Classroom Building		702,839

														4		Lease - UHCL at Pearland		838,736

														5		Subtotal		3,148,113

																 		 

																Priority 2. National Competitiveness (p-4.12) 

														6		Teaching and Research Resources		1,931,283

														7		Subtotal		1,931,283



																Priority 3. University Infrastructure & Administration (p-4.14-4.15)

														8		Campus Facilities		159,588

														9		University Computing		867,471

														10		Capital Renewal and Deferred Maintenance		1,619,588

														11		Subtotal		2,646,647



														12		Total Priority/Initiative Allocations		$   7,726,043















Student Fee

		University of Houston-Clear Lake

		 Allocation of Student Service Fees







								FY2020				----------Change-----------						FY2021

				Sources				Budget				Dollars		Percent				Budget



						Current Year Revenue		$   4,782,149				$   148,107		3.1%				$   4,930,256

						4 Yr Initiative Allocation 3049 - Fund Balance		-				-		ERROR:#DIV/0!				-

				Total Sources				$   4,782,149				$   148,107		3.1%				$   4,930,256



				Allocations

						Counseling Services Operations		$   654,046				$   87,389		13.4%				$   741,435

						Executive Director Operations		72,838				(72,838)		-100.0%

						Health Services		326,264				8,802		2.7%				335,066

						Student Publications		177,602				(5,700)		-3.2%				171,902

						AVP, Student Affairs		122,493				20,771		17.0%				143,264

						SSF Unallocated		74,638				475,317		636.8%				549,955

						Administrative Charge		104,160				-		0.0%				104,160

						Custodial		-				-		ERROR:#DIV/0!

						Student Service M&O		34,640				-		0.0%				34,640

						Diversity, Equity, & Inclusion		384,594				63,834		16.6%				448,428

						Women's Gender & Sexuality		69,750				(62,847)		-90.1%				6,903

						Educational & Workshop Training		6,400				2,600		40.6%				9,000

						Educational & Diversity Outreach		10,086				(10,086)		-100.0%

						Student Cultural Arts		-				-		ERROR:#DIV/0!

						Special Programs						6,000						6,000

						Race and Ethnicity						5,000						5,000

						Student Government Association		22,500				-		0.0%				22,500

						Annual Leadership Conference		33,245				(6,245)		-18.8%				27,000

						Student Involvement & Leadership M&O		537,683				13,815		2.6%				551,498

						Student Organizations		26,431				(21,431)		-81.1%				5,000

						SGA Executive Council		2,500				-		0.0%				2,500

						Student Transportation		66,032				-		0.0%				66,032

						Campus Activities Board (CAB)		9,350				(1,839)		-19.7%				7,511

						Student Leadership Banquet						10,000						10,000

						Spirit and Traditions						10,500						10,500

						Student Assistance Center - Dean of Students		346,293				3,064		0.9%				349,357

						Student Assistance Center - Student Advocacy		321,873				(2,200)		-0.7%				319,673

						Student ID Cards		3,471				-		0.0%				3,471

						Writing Center		116,831				(116,831)		-100.0%

						Student Success Tutors		114,989				(114,989)		-100.0%

						Disability 3049		60,365				(60,365)		-100.0%

						Orientation and Welcome Week		183,482				2,000		1.1%				185,482

						Math Center Operations		90,562				(90,562)		-100.0%

						Career Services Operations		505,059				4,543		0.9%				509,602

						Fitness and Wellness		139,731				-		0.0%				139,731

						Student Programs and Events		-				-		ERROR:#DIV/0!

						System Service Charge		23,000				-		0.0%				23,000

						Utilities		90,000				-		0.0%				90,000

						PC - Dean of Students		51,241				405		0.8%				51,646

				Total Allocations				$   4,782,149				$   148,107		3.1%				$   4,930,256






















University of Houston-Downtown

FY2021 Annual Budget




; # UHD FY2021 Planning Elements

General Revenue / Enrollment 5%
New initiatives deferred, only ‘essential mandates’

Fund Balance applied to ride out unprecedented
uncertainty

As Fall 2020 enrollments are known, either:
— Over budget - Replace fund balance with revenue
— Under budget - Take action to reduce Base Budget

Current Tuition/Fee Estimates — 8/14/2020
— 6% - 7% above budget, 1% = SIMM




UH - Downtown

Revenues FY2017 -FY2021
$ in Millions

A B C D E
2017 2018 2019 2020 2021

State Appropriations
HEAF

Tuition & Fees

Other Operating

Contracts & Grants *

Endowment / Gifts

Total

* Includes Federal financial aid

Actual

30.5
11.8
91.2
6.9
36.5
1.8

Actual

31.3
11.8
93.2
6.2
38.3
2.9

Actual

315
11.8
96.7
7.7
454
3.5

Budgeted

$ 325
11.8
102.2
5.8

40.6

2.8

Proposed

$ 312
10.8
103.9
9.4

40.5

3.4




University of Houston-Downtown
Appendix A - Allocation of New FY 2021 Resources

Revenue Changes Reallocations B

Appropriations Bill Reallocations - ASA Division (469,274)
Subtotal - Reallocations (469,274)

General Revenue (20,696)
State Reduction (1,276,441)
Subtotal General Revenue (1,297,137)

Tuition and Fees Priority/Initiative Allocations
Consolidated Tuition and Fees 442 528
Subtotal Tuition and Fees 442,528 Priority 1. Student Success (p-5.8)

Financial Aid 263,222

Other 4 Retention & Graduation Rates 519,310
Auxiliary Operations (529,432) Subtotal - Student Success 782,532
Fund Balance 3,441,370
Subtotal Other 2,911,938 Priority 2. National Competitiveness (p-5.10)

Faculty Recruitment and Retention 885,285

Total Net Revenue 2,057,329 Subtotal - National Competitiveness 885,285

Priority 3. University Infrastructure & Administration (p-5.11-12)
Recruit/Retain Highly Qualified Staff 536,250
General Administration & Operations 322,536

Subtotal - University Infrastructure & Administration 858,786

Total Priority/Initiative Allocations 2,526,603

Total Net Reallocations and New Allocations 2,057,329




University of Houston-Victoria




5% General Revenue / Enrollment Decrease
— $1.8 budget cuts and reallocations
— $1.2 use of reserves

e Current Tuition/Fee Estimates — 8/14/2020
6% - 7% above budget, 1% = S187K




University of Houston-Victoria Operating Budget
Revenues FY2017-FY2021

$ in Millions

A B C D E
2017 2018 2019 2020 2021
Actual Actual Actual Budgeted Proposed

State Appropriations $ 1938 $ 18.0 $ 18.0 $ 186 $17.9

HEAF 4.3 43 4.3 4.3 3.5

Tuition & Fees
Other Operating
Contracts & Grants *

Endowment / Gifts

Total

* Includes Federal financial aid




University of Houston-Victoria

Appendix A - Allocation of New FY 2021 Resources

Revenue Changes

Appropriations Bill
1 General Revenue
Special Item Funding
Subtotal Appropriations

Tuition and Fees
Consolidated Tuition and Fees
Student Service Fee
Residential Housing & Meal Plan
Subtotal Tuition and Fees

Other
Victoria College Service Agreement
Parking Fees
10  Fund Balance
11 Subtotal Other

12 Total Net Revenue

Reallocations/Reductions

One-time Funded in FY20
Departmental M&O Reductions & Vacant Positions
Subtotal-Reallocations/Reductions

@3,811)
(688,615)
(732,426)

B

$  (581,800)
(1,267,470)
3 (1,849.270)

3

(2,424,633)

(658,151)
(225,079)
(2,371,226)
(3.254.456)

Priority/Initiative Allocations

Priority 1. Student Success (p-6.11-6.12)
Student Recruitment, Retention and Success
Faculty and Staffin Critical Areas
Increase Face-to-Face Classes and Program Offerings
203,216
144,502
1,214,531
1,562,249

Continued Expansion of Residential Campus in Victoria
Subtotal - Student Success

Priority 2. National Competitiveness (p-6.14)
Equitable and Competitive Salaries for Faculty
Subtotal - National Competitiveness

Technology
Operational Support
Equitable and Competitive Salaries for Staff
Facilities
Subtotal - University Infrastructure & Administration
Priority 4. Community Advancement (p-6.18-6.19)
Center for Regional Collaboration

Athletics
Subtotal - Community Advancement

Total Priority/Initiative Allocations

C

547,444
267,801
91,354
(2,424,633)
(1,518,034)

126,556
126,556

Priority 3. University Infrastructure & Administration (p-6.15-6.16)

(129,535)
870,968
35,841
216,289
993,563

49,073
(226,521)

(177,448)

$  (575,363)

Total Net Reductions and New Allocations

$ (2,424,633)

22




University of Houston
System Administration




SPsTER

’University of Houston System Administration Operating Budget

Revenues FY2017 -FY2021
$ in Millions

A B C D E
2017 2018 2019 2020 2021
Actual Actual Actual Budgeted Proposed

State Appropriations * $ 257 $ 479 $ 4738 $ 420 $ 420
Other Operating 5.4 6.9 7.8 9.7 9.6
Contracts & Grants 1.5 14 1.3 0.0 0.0

Endowment Income / Gifts 4.8 4.7 4.6 2.1 2.1

Total $ 374 $ 60.9 $ 615 $ 538 $ 537

* Includes TRB debt service




University of Houston System Administration
Appendix A - Allocation of New FY 2021 Resources

Revenue Changes

Appropriations Bill
General Revenue
Tuition Revenue Bonds
General Revenue
State Matching Benefits

Subtotal General Revenue
Other
Endow/Inv Interest Income

Subtotal Other

7 Total Net Revenue

36,305
(76,713)
17,753

(22,655)

273,445

Priority/Initiative Allocations

Priority 3. University Infrastructure & Administration
Tuition Revenue Bond Debt Service
Administrative Operations

Subtotal - University Infrastructure & Administration

Total Priority/Initiative Allocations

36,305
214,485
250,790

250,790

273,445

250,790
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University of Houston System
FY2021 Proposed Operating Budget

(S in Millions)

Proposed
FY2020 Percent FY2021
University of Houston 1,314.1 (33.2) -2.5% 1,280.9

UH - Clear Lake 141.2 2.0 1.4% 143.2

UH - Downtown 195.7 3.5 1.8% 199.2

UH - Victoria 71.0 -1.7% 69.8

UH - System Admin 53.8 -0.1% 53.7

Total 1,775.8 -1.6% 1,746.9




Sheet1

								operating  budget

										----------Change-----------				Proposed

								FY2020		Dollars		Percent		FY2021

				University of Houston				1,314.1		(33.2)		-2.5%		1,280.9



				UH - Clear Lake				141.2		2.0		1.4%		143.2



				UH - Downtown				195.7		3.5		1.8%		199.2



				UH - Victoria				71.0		(1.2)		-1.7%		69.8



				UH - System Admin				53.8		(0.1)		-0.1%		53.7



				Total 				1,775.8		(29.0)		-1.6%		1,746.9

								Capital budget

										----------Change-----------				Proposed

								FY2020		Dollars		Percent		FY2021

				University of Houston				201.4		12.2		6.1%		213.6



				UH - Clear Lake				3.2		- 0		0.0%		3.2



				UH - Downtown				4.3		9.0		210.8%		13.3



				UH - Victoria				58.0		7.1		12.3%		65.1



				UH - System Admin						- 0



				Total 				266.8		28.3		10.6%		295.1

								operating & Capital budget

										----------Change-----------				Proposed

								FY2020		Dollars		Percent		FY2021

				University of Houston				1,515.5		(21.0)		-1.4%		1,494.5



				UH - Clear Lake				144.4		2.0		1.4%		146.4



				UH - Downtown				200.0		12.5		6.3%		212.5



				UH - Victoria				129.0		5.9		4.6%		134.9



				UH - System Admin				53.8		(0.1)		-0.1%		53.7



				Total 				2,042.6		(0.6)		-0.0%		2,042.0






University of Houston System
FY2021 Proposed Capital Budget

(S in Millions)

University of Houston

UH - Clear Lake

UH - Downtown

UH - Victoria

Total

FY2020

Dollars

Percent

Proposed
FY2021

2014

32

4.3

12.2

9.0

7.1

6.1%

210.8%

12.3%

213.6

32

283

10.6%

Note: The year-over-year change in budgeted capital expenditures is due to various TRB projects (approved during
the 2017 legislative session) coming to completion in FY2020.




Sheet1

								operating  budget

										----------Change-----------				Proposed

								FY2019		Dollars		Percent		FY2020

				University of Houston				1,227.6		86.5		7.0%		1,314.1



				UH - Clear Lake				133.0		8.2		6.2%		141.2



				UH - Downtown				183.1		12.6		6.9%		195.7



				UH - Victoria				66.8		4.2		6.3%		71.0



				UH - System Admin				59.1		(5.4)		-9.1%		53.7



				Total 				1,669.6		106.2		6.4%		1,775.8

								Capital budget

										----------Change-----------				Proposed

								FY2020		Dollars		Percent		FY2021

				University of Houston				201.4		12.2		6.1%		213.6



				UH - Clear Lake				3.2		- 0		0.0%		3.2



				UH - Downtown				4.3		9.0		210.8%		13.3



				UH - Victoria				58.0		7.1		12.3%		65.1



				UH - System Admin						- 0



				Total 				266.8		28.3		10.6%		295.1

								operating & Capital budget

										----------Change-----------				Proposed

								FY2019		Dollars		Percent		FY2020

				University of Houston				1,429.0		98.6		6.9%		1,527.6



				UH - Clear Lake				136.2		8.2		6.0%		144.4



				UH - Downtown				187.4		21.6		11.5%		209.0



				UH - Victoria				124.8		11.3		9.1%		136.1



				UH - System Admin				59.1		(5.4)		-9.1%		53.7



				Total 				1,936.4		134.5		6.9%		2,070.8






University of Houston System
FY2021 Proposed Operating and Capital Budget

(S in Millions)

University of Houston

UH - Clear Lake

UH - Downtown

UH - Victoria

UH - System Admin

Total

FY2020

Dollars

Percent

Proposed
FY2021

1,515.5

144.4

200.0

129.0

53.8

(21.0)

2.0

59

(0.1)

-1.4%

1.4%

6.3%

4.6%

-0.2%

1,494.5

146.4

212.5

134.9

53.7

2,042.6

(0.7)

0.0%

2,042.0

Note: The combined year-over-year change includes budgeted capital expenditures for various TRB projects
(approved during the 2017 legislative session) which are coming to completion in FY2020.




Sheet1

								operating  budget

										----------Change-----------				Proposed

								FY2020		Dollars		Percent		FY2021

				University of Houston				1,314.1		(33.2)		-2.5%		1,280.9



				UH - Clear Lake				141.2		2.0		1.4%		143.2



				UH - Downtown				195.7		3.5		1.8%		199.2



				UH - Victoria				71.0		(1.2)		-1.7%		69.8



				UH - System Admin				53.8		(0.1)		-0.2%		53.7



				Total 				1,775.8		(29.0)		-1.6%		1,746.9

								Capital budget

										----------Change-----------				Proposed

								FY2020		Dollars		Percent		FY2021

				University of Houston				201.4		12.2		6.1%		213.6



				UH - Clear Lake				3.2		- 0		0.0%		3.2



				UH - Downtown				4.3		9.0		210.8%		13.3



				UH - Victoria				58.0		7.1		12.3%		65.1



				UH - System Admin						- 0



				Total 				266.8		28.3		10.6%		295.1

								operating & Capital budget

										----------Change-----------				Proposed

								FY2020		Dollars		Percent		FY2021

				University of Houston				1,515.5		(21.0)		-1.4%		1,494.5



				UH - Clear Lake				144.4		2.0		1.4%		146.4



				UH - Downtown				200.0		12.5		6.3%		212.5



				UH - Victoria				129.0		5.9		4.6%		134.9



				UH - System Admin				53.8		(0.1)		-0.2%		53.7



				Total 				2,042.6		(0.7)		-0.0%		2,042.0






University of Houston
FY2021 Proposed Budget

Questions?
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