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UH Continuity of Operations Planning (COOP) Program:

• State Office of Risk Management Directive, Dated October 24, 2013

• Compliance with MAPP 06.01.02,  Continuity of Operations Planning

• Best Practice in Higher Education

• Emergency Management/Safety and Security Audit 



Responsibilities

MAPP 06.01.02 – Continuity of Operations Planning

Office of Emergency Management Responsibilities

– Creating and maintaining the UH COOP

– COOP Coordinator Designation

– Chair the UH Continuity of Operations Planning Leadership Group

– Exercising the COOP

– Creating & Maintaining the COOP Program 

– Maintaining the COOP Training Program

– Following SORM Requirements



Responsibilities

MAPP 06.01.02 – Continuity of Operations Planning

College/Division Responsibilities

– Assigning College/Division Business Continuity Planning Liaison

– Ensuring College/Division Level Business Continuity Plan has been completed

– Ensuring plan has been executed and submitted by June 1st to OEM



Responsibilities

MAPP 06.01.02 – Continuity of Operations Planning

Continuity of Operations Planning Liaison Responsibilities

– Serve as Liaison for respective College/Division

– Ensure all departments complete the COOP

– Ensure all Department COOP’s are approved and submitted to OEM by June 1st

– Ensure information in COOP has been reviewed and prioritized for use in the College/Division 

level Plan

– Ensure that the College/Division level Plan has been completed, approved (Dean/VP) and 

submitted to OEM by June 1st



Internal Audit Compliance



COOP Template Overview (Department)

• Leadership Succession

• Operational Function

• Department Objective

• Emergency Communications

• Department Contact

• Emergency Access to Information Systems

• Essential Functions

• Essential Personnel 

• Emergency Relocation Needs

• External Dependencies

• Internal Dependencies

• Vulnerability/Risk Assessment & Mitigation Strategy

• Non-Essential Personnel Needing Access to Campus

• Exercising Your Plan

• Resumption of Normal Operations

• Approvals

COOP Template Overview (College/Division)

• Leadership Succession

• Operational Function

• College/Division Objective

• Essential Functions

• Essential Personnel 

• Vulnerability/Risk Assessment & Mitigation Strategy

• Non-Essential Personnel Needing Access to Campus

• Approvals



Approval of Non-Essential Personnel During Campus Closure:

During Hurricane Harvey, non-essential personnel needed access to labs and/or research areas on or after the 48 to 72 
hour period of time and the immediate threat had passed.  During this time, a process was developed to allow those non-
essential personnel to gain access to their respective lab or research area.  

REQUIREMENTS:
Approval by Appropriate Vice President

The following process will be used to authorize access:

1. Departments COOP Plans
List individuals in appropriate section
Seek approval by Dean/Executive Director 

2. College/Division COOP Plans
Review listing of individuals from Department COOP’s
List all individuals approved to gain access on the College/Division COOP 
Seek approval on College/Division COOP by appropriate Vice President/Dean

Note for Colleges: Ensure VP is aware that the listing of individuals, along with their approval of the plan, dictates approval 
for those individuals to gain access to campus during a campus closure after the immediate life safety threat has passed.



www.uh.edu/oem

*Save file before 

entering 

information

http://www.uh.edu/oem


Get Organized and Set Reasonable Due Dates!

✓ Department Continuity of Operations Plans 
✓ Give Departments time to complete their plans

✓ College/Division Continuity of Operations Plans
✓ Give yourself time to review all plans and 

complete a College/Division Level Plan

✓ ALL PLANS Due JUNE 1st to OEM 
✓ Department and College/Division Continuity of 

Operations Plans
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