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UH COOP Program Layout



Authority - Policy and Leadership

• State Office of Risk Management Requirement
• Texas Administrative Code and Texas Labor Code
• Internal Audit Department Review
• Best Practices
• University of Houston Policy, MAPP 06.01.02 – Continuity of Operations 

Planning:
– Overview and Policy Statement
– Office of Emergency Management Responsibilities
– College/Division Responsibilities
– Individual Department Responsibilities
– College/Division Continuity Planning Liaison Responsibilities
– Continuity Planning Leadership Group Responsibilities



Responsibilities

MAPP 06.01.02 – Continuity of Operations Planning

Office of Emergency Management Responsibilities:
• Creating the UH COOP

• COOP Coordinator

• Chair the UH COOP Leadership Group

• Exercising the COOP

• Creating & Maintaining the COOP Program 

• Following SORM Requirements

• Completing Business Impact Analysis



Responsibilities

MAPP 06.01.02 – Continuity of Operations Planning

College/Division Responsibilities:
• Assigning College/Division COOP Liaison

• Ensuring the a College/Division Level COOP has been completed

• Ensuring plan has been executed and submitted by June 1st to 

OEM via Sharepoint site



Responsibilities

MAPP 06.01.02 – Continuity of Operations Planning

College/Division COOP Liaison:
• Serve as Liaison for respective College/Division

• Ensure all departments complete the COOP

• Ensure all Department COOP’s are approved and submitted to 

OEM by June 1st

• Ensure information in COOP has been reviewed and prioritized for 

use in the College/Division level Plan

• Ensure that the College/Division level Plan has been complete, 

approved (Dean/VP) and submitted to OEM by June 1st



COOP Template for Departments

• Department Information

• Department Leadership Succession

• Department Operational Function

• Department Objective 1-3

• Emergency Communication

• Department Contact Information During an Emergency 

• Emergency Access to Information Systems

• Essential Functions (Functions and Personnel)

• Emergency Relocation Needs

• External/Internal Dependencies

• Vulnerability/Risk Assessment and Mitigation Strategy

• Non-Essential Personnel

• Exercising Your Plan

• Resumption of Normal Operations 

• Approvals



Leadership

Succession



Department Operational Function 



Department Objectives 



Emergency Communications



Department Contact Information During an Emergency 



Emergency Access to Information Systems 



UH Essential Functions 



Department Essential Functions/Personnel 



Department Essential Functions/Personnel 



Department Essential Functions/Personnel 



Emergency Relocation Needs



External/Internal Dependencies



Risk Assessment and Mitigation Strategy



Attachments



Approval for Non-Essential Personnel 



Exercising Your Plan



Resumption of Normal Operations



Approvals



COOP Template for College/Divisions

• College/Division Information

• College/Division Leadership Succession

• College/Division Operational Function

• College/Division Objective (1)

• Essential Functions (Functions and Personnel)

• Vulnerability/Risk Assessment and Mitigation Strategy

• Non-Essential Personnel

• Approvals



www.uh.edu/oem

http://www.uh.edu/oem


Plan Approval and Deadlines

Approvals:
Department Plans

Department Approver 
College/Division COOP Liaison Acknowledgement

College/Division Plans
Dean or Appropriate VP
College/Division COOP Liaison Acknowledgement

Approval Ensures:
Authorization of Essential Functions and Personnel
Authorization Non-Essential Personnel Needing Access when 
Campus is Closed
Acknowledgement of All Critical Content

Deadline: June 1st!



Where to 
STORE 
PLANS



University of Houston Continuity of Operations Plan

Department COOP’s and College/Division COOP’s all help to build 
the University of Houston Continuity of Operations Plan



University of Houston
Office of Emergency Management
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