UNIVERSITY OF HOUSTON

14 Sept 22

Air Force ROTC Detachment 003

Practical Military Training Operations Order (PMT OPORD)

1. Situation:

All activities listed are considered PMT events. IAW AFROTCI 36-2011, para 10.3. PMT for AFROTC includes

PMT LLAB, PT, FT and Professional Development Training (PDT). PMT is AFROTC-sponsored training that is uniquely
Explanation military and meets the requirements in Title 10 U.S.C. 2109.
mPMT: any AFROTC sponsored training activity designed to present training objectives; vVPMT: any sponsored military
related training activity that the Det CC designates as voluntary PMT.
Guidance L .
All cadets have access to the following instructions:
- AFROTCI 36-2011, Cadet Operations - AFROTCI 36-2011 Volume I, Cadet’s Guide to Leadership Laboratory
1. Mission Week 4 Leadership Laboratory

a. Background

c. UOD

2. Execution

Mandatory PMT b. Date/Time 14 September 22-1430
d. Main Location In-person: M201A
POC: Blues
200/500s: Blue Polo with jeans or khakis
100s-250s: Blue Polo with jeans or khakis
a. Cadets b. Activity c. Location d. Time e. OPR
All Airman’s Creed/Quiz M201A 1430 C/Garcia E.
All Group Leadership Project M201A 1436 C/Frazier
Brief/Demonstration
All Memorize and Brief GLP M201A 1450 C/Garcia E.
All Messy Memo GLP M201A 1515 C/Garcia E.
All Dorm Room GLP M201A 1540 C/Garcia, E.
All Flight Time M201A 1610 Flight Commanders
All Mentor Time M201A 1620 All




All Announcements/Air Force Song M201A 1625 C/Billard

All

Dismissal M201A 1630 C/Billard

3. Admin

a. Objectives

Main Objective:

To introduce and familiarize the cadets with group leadership project fundamentals through
exercising leadership and followership dynamics.

GMC Objectives: 4, 6,8, 12

4.1. Sample of Behavior: Recall proper DAF customs and courtesies expected of cadets to peers, superiors, and subordinates.
4.2. Sample of Behavior: Practice proper forms of saluting and recognize who and when to salute.
4.4. Sample of Behavior: Utilize the proper courtesies displayed during informal and formal activities.

6.1. Sample of Behavior: List

6.2. Sample of Behavior: Demonstrate proper DAF grooming standards.

6.3. Sample of Behavior: Demonstrate proper AFROTC and DAF dress and appearance standards.
8.1. Sample of Behavior: Demonstrate effective followership.

8.2. Sample of Behavior: Demonstrate effective team leadership.

8.3. Sample of Behavior: Demonstrate effective group leadership as the POC-In Charge.

8.4. Sample of Behavior: Demonstrate the principles of an effective debrief.

12.3. Sample of Behavior: Practice leadership/management skills in supervising the cadet corps.
12.4 Sample of Behavior: Practice proper feedback and performance evaluation skills.

12.5 Sample of Behavior: Utilize the Airman Comprehensive Assessment during feedbacks.

POC Objectives: 8, 12

8.1 Sample of Behavior: Demonstrate effective followership

8.2 Sample of Behavior: Demonstrate effective team leadership

8.3 Sample of Behavior: Demonstrate effective group leadership as POC-In-Charge

12.3 Sample of Behavior: Practice leadership/management skills in supervising the cadet corps.
12.4 Sample of Behavior: Practice proper feedback and performance evaluation skills.

when it is inappropriate to wear your uniform.

b. Weather

Event will be conducted:

Inside at M201A.

Projected Weather Forecast:
(Source:
http://www.accuweather.com)

Partly High: 89 Low: 72 Prec| 6% | Wind/| 18 CAO Date: 8 Sept
sunny ip: Gusts: | mph | 2022

with
chances
of
thunder
storm

Impact Plan:

No impact




;&Rmk " IAW AFROTCI36-2011, para 1.13.7 Risk management has been incorporated into all facets of the detachment, to include the
anagemen training program. This Sstep Deliberate process is IAW AFI90-802 Risk Management. Any activity determined to be of medium or
high risk after control measures are implemented must receive Det Commander approval.
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1. Mission Week 4 POC Leadership Laboratory
a. Background Mandatory PMT b. Date/Time 14 Sept 22-1635
¢. UOD POC: OCPs d. Main Location In-person: M201A
2. Execution
a. Cadets b. Activity c. Location d. Time e. OPR
POC Arrival GAR 209 1635 Cadet Billard
POC GMCA Brief GAR 209 1640 Cadet Chan
POC Week 4 Debrief GAR 209 1650 Cadet Garcia E.




POC Week 5 PMT Overview GAR 209 1700 Cadet Garcia E.
POC Week 5 OSS Overview GAR 209 1705 Cadet Garcia E
POC Announcements/Dismissal GAR 209 1710 Cadet Billard

3. Admin
a. Objectives
8.4.1. Demonstrate the principles of an effective debrief.
POC will debrief over the execution of week 4 operations and complete an overview of what is expected in week 5.
b. Weather
Event will be conducted: In M201A.
Projected Weather partly High | 89 | Low: | 72 Precip | 6% | Wind/ | 18 CAO Date: 8 Sept
Forecast: (Source: sunny : : Gusts: | mph | 2022
http://www.accuweather.com | With
) chance
of
thunders
torm
- ________________________________________________________________________________|
Impact Plan: No impact.
lc\/'Iill:lg(emen " IAW AFROTCI36-2011, para 1.13.7 Risk management has been incorporated into all facets of the detachment, to include the

training program. This Sstep Deliberate process is IAW AFI90-802 Risk Management. Any activity determined to be of medium
or high risk after control measures are implemented must receive Det Commander approval.

Step 1: Step 2: Assess Step 3: Step 4: Step 5: Supervise
ID Hazards Risk Controls Measure Implementation
Hazard / Causes Severe | Pro | Assessmen Mitigation Method COG/C
New OFC
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UNIVERSITY OF HOUSTON

14 Sept 22

Air Force ROTC Detachment 003
Practical Military Training Operations Order (PMT OPORD)

1. Mission

Week 4 Physical Training

a. Background

Mandatory PMT

b. Date/Time

12-15 Sept - 0600

¢. UOD POC: PTGs GMC: PTGs/Modified d. Main In-person: PT Track
PTGs Location
2. Execution
a. Cadets b. Activity c. Location d. Time e. OPR

All PT Track 0600 C/Huber
All PT Track 0600 C/Ocanas
All PT Track 0600 C/Alamshaw
All PT Track 0600 C/Reid

3. Admin

a. Objectives

Each cadet is required to participate in three PT sessions; Only cadets who have turned in a Form 28 or qualified DODMERB will

be able to participate.

b. Weather

Event will be conducted:

Inside in the parking garage.




Projected Weather
Forecast: (Source:

http://www.accuweather.

com)

Partly
sunny
with
chances
of
shower
S

High:

87 Low: | 72

Precip

13
%

Wind/
Gusts:

12
mph

CAO Date: 8 Sept
2022

Impact Plan:

In case of weather-related impacts/cancellations, determined by Cadre or campus
admin, PT will still proceed as planned in a modified location, any other impacts the
COG will be notified via discord.

ICV'IRISk ¢ IAW AFROTCI36-2011, para 1.13.7 Risk management has been incorporated into all facets of the detachment, to include the
anagemen training program. This Sstep Deliberate process is IAW AFI90-802 Risk Management. Any activity determined to be of medium
or high risk after control measures are implemented must receive Det Commander approval.
Step 1: Step 2: Step 3: Step 4: Step 5: Supervise
ID Hazards Assess Risk Controls Measure Implementation
Hazard / Causes Severe | Pro | Assessmen Mitigation Method COG/C
New OFC
b t Measure C .,
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4. Approval
a. COG/CC ANDREW D. BILLARD, C/Col,
Approval/ AFROTC Cadet Commander,
Signature AFROTC Detachment 003
b. OFC APPROVE DISAPPROVE DATE
Approval/ X 9 Sep 2022
Signature

6. PMT Time Deviation Waiver Approval (if applicable)

a. Guidance

IAW AFROTCI 36-2011, paragraph 10.3.4.4, Limit all PMT to no more than 6 hours per week (Monday through Sunday).
The Det/CC holds approval authority to exceed weekly limit.




b. Deviation Cadets Affected Deviation Amt Total PMT

c. Justification

d. Det/CC APPROVE DISAPPROVE DATE:
Approval /Signature

ERNESTO F. CURIEL, Lt Col, USAF Commander,

AFROTC Detachment 003
Risk Assessment Matrix Probability/Frequency of Occurrence Over Time
Frequent | Likely | Occasional | Seldom _ | Unlikely
Continuously " Will occur Will occur several | Unhkely, can Improbably, but
expenenced frequently times be expected to | possible to occur
occur
(F) (L) 0) S (U)

Extremely Extremely
High High

Extremely
Non-commussioning/unable to fly: loss of conscrousness, H . ”i
significant ligament tears, significant joint damage 1gn

Moderate (11)

Injury/places cadet on MRS, bone breakage, serious sprains,
stitches needed

No impact to MRS, bumps/brutses, minor sprains

Severity/Effect of Hazard




