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Meeting Minutes
December 15, 2016

1) Updates from Lea Weingarten on Strategic Plan.
Lea presented recommendations from the strategic plan, including a description of
action items and their recommended completion schedule. The final strategic plan will
be distributed to committee members by January 9, 2017.

2) Updates from Mike on conservation and appraisal.
Mike provided updates on the conservation and appraisal processes. Both are
underway.

3) Discussion of new SWAAC Sub-Committees and appointments to committees.
Sub-committee descriptions were reviewed and discussed and members were appointed
to sub-committees. Sub-committees were tasked with reviewing the strategic plan and
conducting their first meeting prior to the January 27, 2017 meeting.

4) Action items and next steps
Sub-committees will launch in early 2017 and hold their first meeting. Sub-committee
chairs will provide updates at the January 27, 2017 SWAAC meeting.

Ex-Officio members in attendance included: Judy Nyquist, Patricia Oliver, Patrick Peters, and
Lillie Robertson.
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