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Fostering a Budget and Planning 
Relationship 

UHSA/UH Goals: 

 

• Extending the budget and planning process 
toward business intelligence 

 

• Creating a more agile, holistic tool to facilitate the 
functional dynamics and establish 
interconnectivity 
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Steady Progression 

• Established a business intelligence tool set 
with the FY2005 Hyperion purchase 

• Staffed and trained an internal support group 

• Developed a series of financial and student 
reports including general ledger, budget, AFR 
schedules and SCH/SCL 
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Exploring Hyperion Budget & Planning 

Keeping it in the family 

 

– Existing in-house skillset to support it 

– Leveraging existing data warehouse operation 
(platform, Hyperion Essbase, Foundation) 

– No change to current financial system (PSGL) with 
delivered interface and drill-back feature 

– Provides desired functionality 
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Moving Beyond BDM 

• Budget Preparation (BDM) 
– Data entry mechanism 
– Report production 

• Budget and Planning (Hyperion) 
– Multiple scenario, forecasting and analytical ability 
– Facilitates financial information flow and analysis up and down 

the decision-making hierarchy (workflow) 
– Write-back feature/interaction with our ERP system and Excel 
– Provides necessary security and controls (i.e. check totals) with 

flexibility 
– Performance (apparent speed to users, control over 

calculations) 
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Budget System Requirements 

• Salary planning across cost centers  

• Annotation/line-item detail 

• Consolidation & distribution 

• Easy to add additional units, cost centers, natural 
classifications 

• Be able to tag data with attributes (e.g. fund type, level of 
restriction) 

• Be able to report dynamically 

• Be able to handle Fund Accounting 

• Ability to do “what-if?” analysis 

• Versioning 
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Stanford University’s Use of Oracle 
Systems 

• Oracle ERP Systems (combination EBS and 
PeopleSoft) 

• Hyperion System 9 BI+ as interface into Data 
Warehouse 

• Hyperion Planning and Budget 
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Stanford University Model  
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Stanford University Model 
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Stanford University Model 
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Stanford University Model 

What Stanford gained:  the benefits 

 
– A dynamic, yet controlled, system 

– Better control over integrity of metadata 

– Much greater ability to monitor the budget along the way 

– Better budget process management 

– Greater flexibility in report design 

– Better ability to analyze & report on Consolidated Budget 

– Allowing users still to use Excel as they feel appropriate 
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