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 UH 
DEPARTMENTS

OTHER SKILLED 
TRADES/TECHNICAL 

SHOPS

C-2
PM conducts necessary meetings with project team, covering pre-construction, 

pre-mobilization, scheduling, safety orientation, etc.

C-1
PM Confirm project & project site are 

ready to commence construction 

C-5
Contractor submits 

required 
deliverables as 

scheduled
C
O
N
S
T
R
U
C
T
I
O
N

FORMAL 
COMPETITIVE 

SEALED 
PROPOSAL

(RFP)

FORMAL 
COMPETITIVE 

BID
(IFB)

JOB ORDER 
CONTRACTOR

OWNER 
PROVIDED 
SERVICES

INFORMAL BID

C-3
PM sends 

preconstruction 
notifications/Media 

Releases

C-6
PM reviews and distributes submittals to appropriate parties for 

approval and sends approval to Contractor.  PM keeps log of 
submittals.

C-4
Contractor 
mobilizes

C-7
Contractor to perform weekly meetings.  Discussions to include 
budget/schedule reviews, issue reporting, safety reporting, etc.  

Minutes are submitted within 48 hours.

C-8
Contractor submits 

RFIs to Project 
Manager

C-9
PM works with A/E team to answer RFIs and submit back to Contractor.  

PM and contractor keep log of RFIs

C-10
Contractor 

prepares Change 
Order

C-11
PM, along with A/E, review Change Order.  PM & A/E sign if approved 

and submit through the contracting process.

C-12
Contractor 

compiles and 
submits monthly 

pay app

C-13
PM, along with A/E, review payment application.  PM & A/E sign if 

approved and submit through the invoice process.

C-4
Contractor pulls 

appropriate 
permits

C-4
PM completes 

Owner Provided 
Services steps
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 UH 
DEPARTMENTS

OTHER SKILLED 
TRADES/TECHNICAL 

SHOPS

C-22
PM, A/E, Customer and any other applicable parties perform a Substantial 

Completion walk through and note all punch list items

C-23
PM issues 
Substantial 

Completion Letter

C
O
N
S
T
R
U
C
T
I
O
N

C-21
PM schedules with proper departments and consultants to perform 

testing

C-16
Contractor 
corrects 

deficiencies

C-15
PM performs 

project site visit 
and notes 

deficiencies 

C-17
PM monitors cost 

and schedule 
throughout

C-19
PM submits outage 

notification and 
sends proper 

communication

C-18
Contractor 

schedules outages 
with PM

C-20
Contractor 

schedules testing 
with PM

ACTIVATION/
TRANSITION/
CLOSEOUT


