
 

 

 

UNIVERSITY OF H OUSTON SYSTEM 
UNIVERSITY OF HOUSTON  

  Facilities Planning and Construction  

MPEC MEETING MINUTES  
  
Subject:    Maintenance Project Evaluation Committee  
Attendees:                   Jeffrey Benjamin, Cris Milligan, Dr. TR Lee, Dr. Clarke, Christa Rieck and 

Nick Tamayo  
Not present:                Dr. Krishnamoorti and Le’Che Mayes  
Date:                            Tuesday, July 9, 2019 
Time:                            1:00 p.m. – 1:30 p.m.  
Location:    General Services Building, Conference Rm 239  
______________________________________________________________________  
                     
            

1. Introduction  
Meeting was called to order by Nick Tamayo 
  

2. Review current fiscal year planned budget and project overview  
• FY19 budget was initiated at $8,000,000  
• Remaining balance $0.00  
• No requests for funding today 

 

3. Review notification of approved projects under 50K  
• List of projects approved can be found on page 4 of the presentation 

 

4. Review action items for campus requests over 50K  
• None at this time, page 5 

 

5. Review of FLS Projects  
• The list of recently approved FLS expenditures is provided on page 6 
• No changes 

 

6. FY20 Anticipated Funding Allocations – page 7 
• FLS – $ 2,000,000 
• USM – $ 2,000,000 
• MPEC – $ 8,000,000 

 

 



7. FY20 Proposed MPEC Budget by system – page 8 
• Proposed projects are listed on pages 9 – 12 
• The committee will review the proposed projects and vote during the August 

meeting  
 

Next MPEC meeting August 13, 2019  
 

End of Minutes 
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TODAY’S AGENDA

1. Review current fiscal year budget & Projects

2. Review subcommittee approved projects under $50k

3. Review subcommittee approved requests over $50k

4. Review FLS  Approved items

5. Review proposed future projects for FY20



FY19 BUDGET REVIEW

7/9/2019 Facilities Planning and Construction  3

FUNDING TOTAL

*FY19 MPEC Budget $ 8,000,000

BUDGET BREAKDOWN

Project Budget $ 7,000,000 

Campus Request $ 1,000,000

Balance $ 0.00

**Needed this session: $              0.00

*does not include FLS budget
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RECENTLY APPROVED PROJECTS

Most recent approvals



7/9/2019 Facilities Planning and Construction  5

PROJECTS OVER $50k FOR COMMITTEE APPROVAL

• None at this time
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FIRE/LIFE SAFETY PROJECTS – Approved to date

Most recent approvals

No approvals during this period. 



FY20 Anticipated Funding Allocations

Anticipated funding allocations are expected to be 
similar to last year:  

Fire and Life Safety - $2,000,000

USM (Emergencies) - $2,000,000

MPEC - $8,000,000

Grand Total - $12,000,000
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FY20 Proposed MPEC Budget by System - $8M
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$717,000 

$2,923,000 

$100,000 

$660,000 

$1,200,000 

$700,000 

$300,000 

$100,000  $1,000,000 

HVAC SYSTEM PROJECTS BUILDING ENVELOPE SITE UTILITIES

ELECTRICAL SYSTEM PROJECTS INTERIORS SITE IMPROVEMENTS

PLUMBING CONVEYING PROJECTS Campus Requests



FY20 Proposed Projects – HVAC
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This list will be updated once the results of the FCA are determined. 



FY20 Proposed Projects – Building Envelope
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This list will be updated once the results of the FCA are determined. 



FY20 Proposed Projects – Site Utilities, 
Electrical, Interiors 
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This list will be updated once the results of the FCA are determined. 



FY20 Proposed Projects – Site 
Improvements, Plumbing, Conveying, other 
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This list will be updated once the results of the FCA are determined. 



End
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